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What can be achieved by 
behavioral change ?
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From US the superior energy performance
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From a petro chemical site
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Idle electricity
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Experience’s from UNIDO EMS program in 
Turkey during last 9 months
Savings through improved operating parameters
 6% saving in Natural Gas (Automotive)
 4% saving in Electricity (Plastics)
 4% saving in Natural Gas (Textiles)
 5% saving in Electricity (Construction Products)
 3.5% saving in Electricity (Packaging)
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Discussion what did companies
do to save energy ?  
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What makes energy management deliver savings ?
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How can an energy efficent culture be
created ?
Assign someone to be responsible, then ..
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Step 1 – Get top management 
commitment
• Get the management 
commitment

• Asses the company culture 

• Establish an agreed common 
understanding of what shall  “our 
energy culture” be 

• Pave the road for the implantation

BUT!!!!!
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Environment competitivenes
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How can an energy Efficent culture be
implemented ? 

13

Step 2 – Introduction 
• Inform and engage employees

• Address obstacles and difficulties

Step 3 – Implemtation
• Integrate into all elements of the business such 
as procurement, design, maintenance 
procedures an ENPi’s

Agenda kickoff meeting
What are we doing?
Why are we doing it?
How will an behavior change help us
Who is leading the effort?
Who else is involved?
What key information do you need?
What energy commitments have we made?
What are our significant energy uses?
Why are significant energy uses important?
Why do your actions matter?
What are the benefits of improved energy 
performance?
Awareness is key to our success!
Whats next ?
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How can an energy Efficent culture be
created ?
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Step 4 – Evaluation and monitoring 
• Evaluate and monitor

• Communicate results 

• Celebrate and reward successes 

• Extend or modify activities 
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From DNV in the Nederlands 

Agernvej 27 8330 BederAgernvej 27 8330 Beder
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ISO 50001 ex-planned on one slide
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